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C6NG TY C6 PHAN TAP DoAN TIfN BQ

Dia chi: T6 02, P. Hoing Vin ThU, TP Th{i Nguy6n

BAo CAo

TiNH ITiNH QU,\N TRI CONC TY

NA \I 20I7

BAo cAo riNE HiNn quAN rnr cONc rv
REPORT ON CORPOR4TE GOYERNANCE

(Ban hiinh kim theo ThOfig tu'sii 155/2.011.TT-BTC ng(if 06 thting 10 nim 2015 ci)a
BQ Tdi chinh hrbng dd.n cing bO thbng tin tAn thi tru'dng ching khocin)

(Promulgated with the Circalar No 155/201S/TT-BTC on October 06, 2015 oflhe
Minislry of Finaftce guiding the Informatiott disclosute on securities markets)
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BAo CAo Ti\.H HiNH QUAN TRI CdNG TY
REPORT ON CORPOMTE GOVERNANCE

(Ban hdnh kim theo Th6ng hr sd 155/2015/TT-BTC ngq,06 thling 10 ndn 2015 c aBQ
Tdi chinh huhng din c6ng b6 thdng rin rrin thi rrlr.rng chi"ng khoatl)

(Promulgated with the Circular No 155/201S/TT-BTC on October 06, 2015 ofthe
Ministry ofFinance guiding the Information disclosure on securities markets)

CONG TY CP TAP DOAN CQNC HOA XA HQI CHU NGH|A VIET NAM

TITN BO THE SOCIALIST REPUBLIC OF VIETNAIIT

TIEN BO GROUP JSC DQc lip - Ttt do - H4nh phtic

Company name Ifidependence - Freedom - Eappiness

s5: zfl2017,tsC-TTB
No. X12017lBC-TTB

Thdi NguyAn, ngdy 25 thang 0l ndn 2018

Thai Nguyen, day 25 month 0l yeat 2018

BAo cAo riNH Hixu euAN rnl c6NG ry NItM ytr
REPORT ON CORPORATE GOYERNANCE OF LISTING COMPANY

CNIm 2017)

(2017)

Kinh siri: - Uy ban Chfng kho6n Nh]r nu'6c

- S& Giao dlch Chrirg khorn HA NQi

To: - The Slale Securities Commission

- The Ha Noi Stock Exchange

- Ten c6ng ty niem yet0,lame of listing company: Cong ty CO phdn TQp doan Ti6n

BQ/Tien Bo Group Jsc

- Dia chi try s0 chir Address of headoJfce: To A2. Phlr(ng Hodng Van Tht1, TP Thdi

NguyAn, Tinh Thai NguyAn/ No 02, Hoang llan Thu Ward, Thai Nguyen City, Thai

Nguyen Provice

DlQn thoqilTelephoner (0208 3) 756 699/844.888

Emdl: Chungcutienbo@gmail.com

- V6n diAu lQ/ Charter capital: 125.699.850.000 ding lBdn ram hai mwri ldm ty sriu

rram chin ntvri chin triiu tdm tram nan mttcti nghin ddngt

- MA chung khofu, Secutities code: TTB

I. Ho?t along cia D?i hOi ddng c6 al6ng/,4 ctivities oJthe General Meeting ofshareholders

. I hong rin ri cdc cugc hgp vi \ghi quy6/Qu)dt d!nh cua Dai hoi ddng c6 dong {bao

s6m cA citc Ngh! qu)et cua Dai hQi dong c6 d6ng dugc th6ng qua dudi hinh thtc 16y y ki6n
biagvltbin)/ Iltformation on meetings and resolutions / decisions ofthe General Meeting
of Shareholders (includi g the resolutions of the Ge eral Meeting of Shareholders adopted
in the form ofwritten cofiments):
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2. Hoat d6ng gi6m s6t cira HDQT d6i vdi B at Giim d.6cl Supemision by the BOD orer the
Dir e ct or (G eneral Dir e ctor) :

Trong nirn 2017 HEQT cung vdi Ban Tdng Girim d5c da ti6n hAnh 07 cu6c hop H6i
d6ng quan tri, nhim dinh gi6 ohAn xdt tinh hinh hoAt d6ng san xu6t kini doanh cua c6ng ty ,
vd tri6n khai phuong 6n san xutit kinh doanh nnm 2018

Ddng thdi, IDQT cnng dd c6 nhirng j ki6n chi d4o truc tii5p diln Ban T6ng Gi6m diic
vd tii5p trp theo d6i, gi6m s6t, dinl huring vd chi d4o d6i vdi viec quan ly vd di6u hdnh cia
Ban Tong Cidm ddc rrong Lhoi gian toi.

HDQT truc tiiip chi dao Ban T6ng Gidm d6c thuc hi6n m6t s5 n6i dung chinh sau:

- D6nh gi6, phan tich, du b6o tinh hinh siin xu6t kinh doaoh theo tirng th6ng, quj d6
c6 bi6n phap chi dao kip thdi cho Ban T6ng Girim d6c huy d6ng c6 hi6u qui cdc ngudn luc
cia C6ng ry

- Y6u c6u cdc bQ phan thuc thi b6o c6o tiiln d6 tri6n khai c6c du 6n so v6i kd hoach
nhu th6 nio? Cric k6 hoach ridp Lheo riin dd ra saol

- Ban hanh hu6rg d5n thuc hi6n theo d6i, duy ti n6i quy lao d6ng c6ng q n}irn c6ng
khai c6c quy dinll cric chuAn muc img xi md ngudi lao d6ng bit bu6c phai tuan thri, ldm
co sd d6 ki6m tra, gi6m s6t, diau ti6t vd ki luat.

- Y€u cAu cric b6 phAn san xu6t phai dam bao an toan lao d6ng, thuc hien t6t cdc quy
dinh cria c6ng ty vd c6ng t6c phdng ch6ng tai nan lao dQng, phdng ch6ng chdy no, bAo re
m6i trudng vd an toAr thuc ph6m.

Thdm quyAn cta Chir tich HDQT c6ng ty

Chri tich H6i ddng quan tri quy6t dinll vd didu hdnh niAng c6ng vi6c sau:

4.

5.

3.

1. Vd chi6n luoc ph6t tri6n c6ng ty:

- XAy dung kii hoach diu tu vd kii hoach SXKD rung h?n vd dai h?n

- Giao kii ho4ch SXKD hang n5m cho T6ng Gi6m diic
Vd c6ng tric t6 chr?c b6 mdy c6ng ty:
- quyiSt dbh tan hanh m6 hinh t6 chrlc c6ng ty;
- Quyiit dlnh thdnh l{p c6c phdng ban, bA phan, rung tAm truc thu6c c6ng ry

Vd c6ng ttlc nlan sg.

- Quy6t dinh ti6p .han, b6 nhiem, mi6n nhiQm, khen thur:ng, kj. tudt c6n bQ nr cdp
Girim diic trd l€n

ve cong tac tar chrnh:

- K1f hol ddng tin dung, hqD ddng thu€ tdi chinh
- Qul6t dinh thu chi vA kli phidu thu. phieu chi lei chinh.

Vd cdng tric kinh doanh:

- quy6t dlntr ti5 troach diu tu trurg h4n vd ddi han

- quy6t dinh k6 troach dAu tu b6 sung rii san c6 dint theo quy, theo nim
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- Kf hqp ddng mua b6n tdi san c6 dinl
6. Ban hanh quy ch6 qudn tri cdng ty

Trrich nhiQm cira T6ng Gidm d6c:

I . Ngodi 06 nQi dung cta c6ng tac quan td c6ng ty do Chri tich H6i ddng quan tri true
tiiip chi d4o vd quyiit dini nhu tren, c6c c6ng viCc cdn lai do Cht tich HDeT iry
quydn cho T6ng Gi6m d6c quin tri, didu hanh vd toan quydn quyilt dinh.

2. Khi thuc hi0n c6ng viQc quin tri vd didu hanh c6ng ty tong pham vi duoc uy quyin,
l Ong urarm ooc pnal:

2.1 Thgc hiQn tr6ch nhiQm cua crin b6 quan l;l
2.2 Tudn thri quy dinh cta C6ng ty vA kidm sodt n6i bd khi thuc hien niAng cOng viec

duoc ph6n c6p riy quydn

2.3 Trong ph4m vi riy quydn, Chri tich HDQT c6 quydn dinh chi c6c quy6t dinh cua

T6ng Gi6m riilc n6u x& th6y tr6i ph6p luat, vi phqm didu lQ c6ng ty hoAc trudng hqp
kh6c HDQT xdt th6y c6n dinh chi vi loi ich cira C6ng ty.

3. Hoat dQng cira c6c tii5u ban thu6c Hoi d6ng quutti,l Aoi.''ities o|.rhe Board ofDirectots'
committees.

.! Ti6u ban ph6p chil
- 

- 
Tham mrru girip HDQ! Ban T6ng Gi6m diic, cric don vi tgc thuQc, vd nltng

vdn dd ph6p l1t li€n quan d6n t6 chrlc, qu6n li vd ho?t d6ng san xu6t kinh doani cira
c6ng ty nhdm b6o vC quydn loi hqp ph6p cta c6ng ty.
- Thue cdc luAt su lu \ an cho nlrimg Dur 6n. hoo ddng khi xet thd) can rhi6{ hoec
lry hgp ddng cho thu€ c6 vfu phrip lj hoai luAt iu tu vin thuong xuy6n cho
\ iec rhuc hian cdng tric phrip chd cua cong ry..! Ti6u ban girim srlt nQi b6
- Gi6m s6t hoat ddng san xuat ki.h doanh cira c6c bQ phdn
- Xir lj, b6o c5o kip thoi HDQT c6c v5n dd phrit sinh vd rd sorit c6ng vi6c trong qud
tinh gi6m set.
- Thuc hi(n d6c rhrlc ciic bO phan hodn rhiin} k6 hoach ruin. rhdng I i nim.
- Xj lj c5c vi ph4m vii an todn lao d6ng, an toan v€ sinh thuc phdm. ..
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2. Ho4t dQng giem s6t cta BKS d6i vdi HDQT, Ban GiSm d6c didu hinh \,d c6 dong
Suneillance actit)ities ofthe Supet'visory Boardtoward the Board of Management, Board
of Directors and shareholders:

Trong nem 2017, Ban ki6m sodt dA hop phan c6ng nhiem vu cu thd cho timg thdnh

vi6n ki6m soiit tr€n c6c m4t hoqt d6ng cua C6ng ty, th5ng nfrdt t6 ho?ch kiem soiit nam

2016. Dinh k, hdng thring Ban ki6m sodt da ti6q hdnh ki6m soAt c6c mit hoat d6ng sAn xudt

kinh doanh cira cdc b6 phan vd cOng ry. Sau ki6m so6t, Ban ki6m so6t ddu c6 bi6n bAn lAm

viQc vdi T6ng Gi5m dtic vd K6 to6n tru&ng vd dua m nhting tdn tai cdn khic phr..rc trong

c6ng t6c diau hanh san xufu kinh doanh, c6ng t6c quan li tdi chinh cta C6ng ty g6p phAn

dam bao san xulit kinh doanh cria C6ng ty d4t hieu qua.

Truong Ban ki6m so6t dugc giao nhiQm vl,r:

- 860 c6o d6nh gi6 vi€c xdy dlmg k6 hoach SXKD ndm 2017;

- Xdy drmg kE hoach SXKD cho c6c bO phan trong COng ty;

- GiAm s6t tinll hinh chdp hnnh Di6u l€, thuc hiQn Nghi Quy6t cua Dai hdi ddng co dong;

- Ki6m tra. gidm sdt viec thuc hidn c6c Quy ch6, Nghi quy6t, Quy6t dinh, cua COng ty

c6 phdn t4p dodn Titin B0;

- Kidm rra. gidm siit \ iec thuc hien cdc dLr an diu ru;

- Krem tra. grarn sal \ rqc lnl'rc nrgn cac brgn phap lrer glam chl phi;

- ThAm dinh 86o c6o tdi chinh qui, nAm;

- Gidm sdt viec rhuc hien cAc kien nghi rai Bidn bdn cLia c6c doan kiem lra, kiem rosn

ddi vdi doanh nghi€p, c6c don vi thdnh vi€n/tr.uc thu6c; xem xdt b6o c6o ki6m tra, ki6m

sod( nOi bO cta ConB ty vir j ki6n phdLJl hdi cna Ban Cidm doc Cong ryr

- Ph6i hqp v6i ChLi tich HOi ddng quan tri, T6ng Gi6m d6c trong vi6c qurin I1i von chri

sd hilu, quan lj phAn v6n cta C6ng ty diu tu vao doanh nghiep khdc, voi mr,rc dich b6o

toan v,r ph6t tri6n vi5n.

- Thyc hiQn c6c c6ng t6c kh5c cua Ban Kidm sodt theo ke hoach hoat dong ndm 2018.

3. Suph6i ho. p hoat d6ng giiia BKS d6i v6i hoat d6rg ciraHDQT, Ban CiSm d6c diAu hdntr

vd cdc cdn bO quan li khdcr

ViCc ph6i hqp gita H6i ddng qu6n tri, Ban t6ng giim doc vd ban Kiem sodt dugc ho4t

d0ng hiQu quA. Cric phdng ban C6ng ty, dA tich cuc ph6i hop, cung cAp ddy dir tdi liQu theo

y€u cdu g6p phdn d6 ho4t dQng cua Bar kidm sodt ngdy cing hoan rhidn rd dat ki5t qu6 t6t.

Ki6m so6tb6o c6o KQSXKD c6c bQ phAn theo thdng dA kip thoi tham muu cho HDQT
vd Ban Girim d6c dua ra nltng ki5 hoach cua cric thAng tiCp theo. Ddng thdi phan lich c6c

b6o c6o tdi chinlrcong ty vd so s6nh vdi c6c doadr nghiQp cirng ngdnh, ldp b6o c6o cho H6i
ddng quAn tri.

11
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Khi HDQT hgp thi thanh phdn BKS ddu tham gia trao d6i, d6ng g6p yi kien tham gia

k5 hoach ki6m tra dinh ki c6c dor vi, bO phan.

C6a thOng tin dau duoc cap nhat theo dtng quy dinl cira lufl1 chimg khorln, chia sd

c6c thOng tin cho c6 d6ng d5 nim dugc th6ng tin vA cric ho4t dQng cua BKS vd IIDQT.

4. Hoat ddng kh6c cira BKS (niiu c6)/ Other actiyities of the Supet-visory Board (if any):
Kh6ng/No

IV. Diro t4o vd quin lri c'rlglyl Truining on corporate govetnance:

Cric kh6a dio tao v6 quen tri cdng ty md cric thdnl vi6n HDQT, thAnh vi€n BKS, Gidm doc
(T6ng Gi6m d6c) di€u hanh, c6c c6n b6 quan ly khdc vd Thu kj cdng ry da tham gia theo
quy dinh v€ quan tri c6ngty/ Training courses ofi coryorate governance which members of
Board of Management, members of the Supervisory Board, Directol (CEO), other
managefi and coupany secretary was inyolyed in accordance with regulations on
cotporate govetnance :

- Tham drr "HOi nghi Tht tu6ng diii thoai vcri Doanh nghiep 2017" do BO tdi chinh to

chitc ngiry 17 /05 /2011.
- Tham drr "HOi nghi Quan tri c6ng ty vd gia tSng giri t4 c6 d6ng: Thuc ti.:n vd khudn

kh6 ph6p lli hi€n hdnh do L.IBCKNN 16chuc ngay27 l0 2017

- Tham du "hQi nghi Doanh nghiep thuong ni6n 2017" do HNX t6 cnnc ryiry l7llll20l7
- Tham du "Hdi thAo ph6 bi6n Nghi dinh s6 7ll20174rD CP hu6ng ddn vA quan tri

c6ng ty 6p dUng d6i vdi c6ng ty dai chung" do UBCKNN td chtc ngiry 2lllll2Ol1
Di6n dAn quAn tri C6ng ty nang cao hoat dQng cta HDQT.
IO CI]UC OaO l?O van noa doartr nghrep.

12
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Bao c6o tinh hinh quan tri C6ng tylReport on corpomte govemance - 2017

2. Giao dich giira c6ng ty v6i ngudi c6 li6n quau ctja c6ng ty; hoAc gitra c6ng ty voi co dong
lon, ngudi ngi b6, ngudi c6 li0n quan cia ngudi n6i b6/ Zrazsa 

"tiins 
b"t*ii th" 

"o.ponl,ancl the ffiliated pelsons ot behteen the compan! and major shareholders, inirnil
persons and related person ofinternal person.

3. Giao dich giira ngudi noi bO cOng ty nidm ydt, nguoi c6 lien quan cia nsudi n6i b6 v6i ,
cdng ty con. cdng ly do cdng q nidm ydt nim qulin kiim sodr/ Traniaction beneen
i.nternal person of listed company and company,s subsidiaries, or the company in .which
listed company takes controlling power



Brio ciq thh hinh qu6n tri c6ng t5'/Report on corporate govemiuce - 2017

4. Giao dich gita c6ng ty i,oi clic diSi tuqeg ki6c/ Transd.ctions between rlP compaty and

ather objects:

4.1. Giao dich, gita c6ng ty voi c6ng ty md thirnh vi6a HDQT, Lhdnh I'i0n Ban Kiiirn so6!

Girim 66o (IOng Gieru AOti aiAu $nh da vi dang ln thbh vidn sang l{p ho4c thinh vi€n

IDQT, Gi6rn d6c (TOng Girim d6c) di6u hioh trong thsi giatr ba (03) n5m td l4i duy (tinh "
tai thdi di6m lip bio c6o)i Transaetions between the company and the contpany that

menzbers of Eoard of Management, mimbers of the Supervisory Board, Di'tectot (CEO) has

been a founding member or nzenbers of Baard of Management, Director (CEO) in thtee

$3) years (calculated at the time ofreporting).

4.2. Giao dlch giira c6ng t5 voi c6trg ty rnA ngu&i co 1i6n quan ci:a thimh vi0n HDQT' thanh

,iE, e; Ki6.1oat, ci-am d6c (T5ng Gi,6:q Jiie) eidu hanl 1a thanh vion HoqT, Giam a5e

(Tdng Gi6m d6c) diiu hirU Transactions between the conlPany and the company that

ielotid person of members of Board of tdanagelnent, mentbets of the Supervisory Board,

Direetor (CEO) as a member of Board of Managenter,:t, Director (CEO). '

4.3. Cric giao dich kh6c cua c6ng ty (niiu c6) c6 th6 n:ang 14i lgi ich v{t chit holc.phi r:dt

ctrAt O6i voi trantr vi6n HDQT, thanh vi0n Ban Ki€m so6t, Giim d6c (T6ng Gi6m d6c) dicu

hbfil Ather transaifiorzs of tlrc company (if any) may be beneficial m.aterial or intntaterial

for members ofBoard of Management, *zembets ofthe Supervisory Board, Director (CEO) '

31
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